The changing needs of people with more long-term and complex problems imply the need for ongoing support from a greater number of care professionals and organizations. The requirement for health and social care professionals to work together in teams to support people's care is thus a prerequisite of approaches to better manage both chronic and long-term conditions. This involves good levels of communication between care providers to support better care coordination across diverse contexts and settings. However, developing reliable interdisciplinary teams is not always achieved with great success. 1 There is good evidence that demonstrates the importance of information and communication technology (ICT) in supporting professional teams to function well. 2 For example, when understanding the elements that are needed for successful care integration around people's multiple needs, the communication of data and information between care professionals and service users needs to be highly effective, especially if this can be supplemented with decision-support tools that enable shared decision making. 3 In this edition of the Journal, a systematic review by Barr et al. 4 has sought to identify how and whether the use of ICT to enhance communication might facilitate the effectiveness of interprofessional collaboration. The study came to three key conclusions:
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1. The ability of professionals to collaborate with one another was significantly influenced by pre-existing organizational hierarchies and professional cultures, norms and values. Where interprofessional working was not embedded as a way of working, the introduction of ICT was likely to exacerbate differences rather than overcome them.
2. The use of ICT did not support collective engagement, especially pertaining to the role of patients and service users as partners in care. Failure of ICT initiatives was often related to a disproportionate focus on technology at the expense of its implementation and its associated social factors. 3. The adoption of ICT was often resisted due to an unwillingness to acquire new skills and the associated time needed to attain them. Even where ICT had been proven to support decision making and improve interdisciplinary collaboration in other contexts, significant barriers in time and resources were often cited by care professionals as barriers to innovation.
The key implication arising from the study is that structural (technical) solutions alone are not the answer to promoting interprofessional working. This implies that the role and importance of the technological aspects of ICT is overstated. For example, the European Union has recently made a significant investment into modern ICT tools to allow health and social care professionals to work together and deliver the best possible care. 5, 6 Yet, the impact of these programmes remains modest. Evidence suggests that consistent efforts need to be taken in the long term to help build the culture necessary to take collaborative practice forward at a local level. Too often, the current state of interprofessional working is poor, with common problems including: a lack of clarity over roles; poor allocation or lack of shared responsibilities; levels of workforce competence; entrenched silo-based working and lack of interprofessional education and training. 7 The review by Barr et al. 4 suggests that ICT cannot be regarded as the disruptive innovation that will lead to new ways of working even if it provides the platform to support better data and information exchange. Rather, what is implied is the need for 'simultaneous innovation' within the care systems that fundamentally embraces and supports more effective interprofessional collaboration.
There is little doubt that ICT innovations offer many routes to support the better management of people with long-term conditions. Yet, there are a multitude of factors that can preclude their use. Until interprofessional collaboration becomes an accepted strategy for change, significant conflicts will remain. ICT applications may provide new and effective tools to promote information gathering and communication, but the effectiveness of interprofessional collaboration will always depend more on social relationships and on the context of the organization within which they are placed.
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